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PRIOR WESTON SCHOOL & CHILDREN’S CENTRE 

Minutes of the meeting held in the school, Golden Lane London EC1 on Tuesday 23 September 
2014 at 6:00pm. 

 
Present: 
 
Ruth Gee  Chair 
Aaron Griffiths           Headteacher 
Adrian Hall 
Eleanor Ebbatson 
Gus Girard  
Caroline Wright 
Nieros Oyegun 

Sabine Kahl 
Kelly Durcan 
Julie Riley  
Homeira Shayesteh  
Gail Sulkes 
Helen Williams  

 
 
Also present: 
Kirsty Johnson  Deputy Head 
Mervin Ellis  Clerk to the governors 
Karen Lansdown Associate Member 
Kate Mason  School Business Manager 
  
 
 

  ACTION 

   

1.  ELECTIONS 
 
a) Election of a Chair 

 
The governors considered the election of a Chair for the academic 
year ending August 2014.  
 
Ruth Gee was nominated and seconded. 
 
There being no further nominations 
 
RESOLVED that Ruth Gee be elected Chair for the year ending 

August 2015. 
 
b) Election of a Vice-Chair 

 
The governors considered the election of a Vice-Chair for the 
academic year ending August 2014. 
 
Gail Sulkes was nominated and seconded. 
 
There being no further nominations 
 
RESOLVED that Gail Sulkes be elected Vice-Chair for the year 
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ending August 2015. 
 
 

2.  APOLOGIES/CONSENT FOR ABSENCE 
 
Apologies were received and consent given to absence from Alastair 
Harper, Ann Page. 
 
RECEIVED 
 

 

   

3.  COMPOSITION OF THE GOVERNING BODY, COMMITTEES AND 
LINK/LEAD GOVERNORS  
 
A list of governors’ names and addresses had been circulated prior to the 
meeting. 

 
a) Composition 

 
The following changes were reported: 
 
i) That Gail Sulkes will complete her term of office on 31/13/14 
 
ii) the resignation of Ann Page.  

 
Governors were informed that Ms Page had agreed to attend a 
farewell function after the meeting on 11 November 2014. 

 
b) Committees 

 
There were no changes made. 
 

c) Link/lead governors 
 
There were no changes made. 
 

d) Business & pecuniary interests  
 
Governors were reminded to declare any changes in business or 
pecuniary interests since the last meeting. No changes were reported 
by those governors present. 
 

After discussion,  
 

RECEIVED 
 

 

   

4.  MINUTES AND MATTERS ARISING FROM THE MINUTES 
 
Minutes of the meeting held on 26/06/14 had been circulated prior to the 
meeting.  

 
After discussion, 
 
RESOLVED that the minutes be signed as a true record. 
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Matters arising 
 
There were no matters arising in addition to those on the agenda. 
 

   

5.  RECONSTITUTION 
 
Governors were asked to consider the necessary timeline to complete 
reconstitution before 1 September 2015 and reminded that as a governing 
body they should conduct a Skills Audit and decide on the new 
membership constitution to be in place by September 2015 
 
A report from Hilary Barnard, external consultant had been circulated for 
consideration. A draft list of recommendations by the Head Teacher and 
Chair of Governors had also been circulated prior to the meeting. 
 
Governors welcomed Mr Barnard to the meeting, and the chair explained 
that Mr Barnard, as requested, had prepared a report after individual 
confidential structured interviews with each member of the governing 
body. The purpose of the interviews was outlined and included a draft 
profile of the skills each governor currently offers. 
 
Governors were given an explanation, by the clerk, of the process that 
would be involved in the reconstitution of the governing body. As a result 
the chair suggested that process should be done as soon and as 
efficiently as possible. Mr Barnard informed governors that he welcomed 
the opportunity to attend the meeting and to share his views with 
governors. After sharing some information about his background with 
governors Mr Barnard reported that the conversations with governors took 
longer than anticipated, as the governors were thoughtful and committed. 
It was pointed out that the process was a review to see how the governing 
body worked with the headteacher, parents and the wider education 
community. It was felt that the school was in a good place, nonetheless 
governors acknowledged that this item was still a work in progress. 
 
Mr Barnard reported that in terms of the skills audit some further 
comments had been received from governors, following circulation of the 
report. These changes should be incorporated. In his judgement, and 
there was no doubt that currently there is an uneven distribution of skills, 
knowledge and experience on the GB.  
 
In response a governor expressed some concerns at the number of 
committees there were. It was pointed out that there was a danger of 
getting drawn into the operational side of the school with a large number 
of committees. Mr Barnard pointed out that the governing body was a 
large one; therefore governors need to be clear and focused to operate at 
the appropriate level. He suggested that the size of the governing body 
should be about 10-14 so governors can feel consistently more engaged 
and concentrate on the strategic responsibilities of the GB.. 
 
In terms of the skills audit, Mr Barnard reported on the main findings and 
pointed out that the picture could be misleading.. This was due to the fact 
that from his experience women tend to under estimate their skills, while 
men tend to over estimate. A governor pointed out that there was a certain 
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amount of subjectivity involved and asked if it was possible to refine the 
audit even further. Another governor pointed out that the governing body 
needs to agree that these are the set of skills that are needed. Some 
governors expressed their concerns about the skills element in that future 
elected parents might not have the necessary skills required.  
 
In response Mr Barnard pointed out that the skills audit was a serious 
document. As these were the core skills that the GB needed.  Governors 
had been asked by him to assess their own skills. He had reflected back 
what he had heard. Inevitably there would be refinements to the chart 
provided. He recognised that governors do not arrive without needing 
further training; therefore governors should not be over concerned but 
remain strongly committed to their own training and development in school 
governance. 
 
It was pointed out that other aspects, such as governors working as a 
team and behaviour were also important for the governing body. 
Governors were invited to add to the list of skills and suggested 
knowledge of the wider education system, and a willingness to learn. The 
chair suggested that governors should provide any further additions, which 
can be developed and added to the list for the next meeting. 
 
After further discussion on all documentation, the chair asked for 
agreement in principle to rationalise arrangements so that the GB could 
maximise its efficiency and effectiveness. It was generally felt that a 
smaller GB would be in the best interests of Prior Weston but that the 
increased use of Task and Finish Groups and of specialist volunteers 
could also increase parental and other participation beyond the present 
position. There was also discussion about an equal number of school and 
parent places, the additional co-opted places to ensure as strong a 
reflection of the composition of the community as possible, the 
strengthening of SEN, EYS and safeguarding, and a continued 
partnership with the City of London. Staff were asked to consider whom 
they wished to have as their single school nominee on the core group and 
to report to the chair.  She in turn would draft a paper with some 
recommendations and options for the next GB.  All final decisions would 
be made on a timely basis. 
it was agreed that the chair would draft an article on the reconstitution for 
the weekly bulletin and that the parents’ forum should be used to explain 
the process further. It was also agreed that the final composition of the 
governing body should be considered at the next meeting. 
 
In conclusion governors thanked Mr Barnard for his report and for 
attending the meeting and sharing his views with them. 
 
After discussion 
 
RECEIVED 
 

   

6.  SCHOOL VISION STATEMENT 
 
Governors were asked to consider and agree the vision statement for the 
school. 
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The chair began by thanking Ms Sulkes and the headteacher for their 
work in producing the document. It was reported that there had been 
comments from the School Council and members of staff. The head of the 
Children’s Centre pointed out that there was no mention of the work the 
centre engages in with families. It was acknowledged that this should be 
included. A governor pointed out that there was no mention of health and 
wellbeing, also some of the words used may be confusing for the pupils. 
 
Governors were informed that while not explicit there was already some 
indication of health; however this could be amended to make it more 
explicit. Governors were assured that the final document reflects the 
School Council’s comments including a change of some of the wording. It 
was agreed that Ms Sulkes and other governors should send any further 
comment to the chair. The document will be amended and circulated to all 
governors, for final approval. 
 
After discussion 
 
RECEIVED 
 
 

   

7 SCHOOL FUNDING CONSULTATION DOCUMENT 
 
Governors were asked to consider the school funding consultation 
document circulated prior to the meeting and determine their response. 
 
The chair reported that head teachers and chairs of governors have been 
well briefed on the consultation. Governors were given an explanation as 
to the purpose of the consultation and what it was aiming to achieve. It 
was made clear that the funding situation had now changed with a larger 
proportion of the money now going to the school rather than the local 
authority. The chair suggested that as a point of principle the current level 
of services purchased from the authority should be maintained. And 
reviewed in twelve months time. A governor suggested that the 
committees should monitor the services over the twelve month period. 
They should identify the future needs and assess current VFM. Another 
governor suggested that the offer from the authority  
should be examined alongside external providers.  
 
Governors were assured that there would be further discussion after the 
consultation, and that a report would be made to the next Finance 
Committee, and the governing body meeting, once LBI reported back.. 
 
After discussion 
 
RECEIVED 
 

 

   

8 HEADTEACHER’S REPORT 
 
A report by the Headteacher had been circulated to all governors prior to 
the meeting. 
 
a) Roll/Attendance 
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It was reported that the total roll was currently 500 pupils. Governors 
asked the head of Children's centre  to explain the equivalent of 99 
(FTE). In response the head of CC  explained that it equated to one 
hundred and forty pupils. Governors were informed that overall 
attendance between September 2013 to date was 95.5%.  There is a 
commitment to continued improvement. 

 
b) Self-Evaluation Form 
 

The headteacher reported that work on the document was carried 
out over the summer. Also that the school was regarding itself as a 
grade 2 at the moment but was of the opinion that they can now 
realisitically aim at grade 1 which is . outstanding. Governors were 
informed that the document was an overview of where the school is 
at the moment. Governors were asked to provide the headteacher 
with any additional comments they may have on the document.  
Some submitted their annotated papers. 

 
c) School Improvement Plan 
 

The headteacher reported that the senior leadership team worked 
on the document, which was divided up to fit the Ofsted 
requirements. The headteacher made it clear that the improvement 
plan was a working document at present. In response a governor 
asked the headteacher to explain what was meant by the whole 
school approach. The headteacher explained that it was about 
getting all the staff to operate in the same way in terms of teaching 
and marking, so that practices are consistent. Another governor 
asked about maths which was lower than the national average and 
Islington average at Key Stage 2. The headteacher acknowledged 
that maths did not come out as strength and that the current figures 
were a cohort issue. The headteacher also reported that this year's 
focus would be on writing as it was felt it is the area of greatest 
need.. It was pointed out that this was a standing item for the 
Curriculum Committee. 
 
A governor commented that the document was an important one 
and thanked the headteacher for the work he has put into the 
document. Governors were asked to forward any further comments 
on the document to the headteacher. 

 
d) Fire drill 
 

It was reported that a fire drill was held late July 2014 when the 
campus was evacuated in just over four minutes and thirty seconds. 

 
e) School closure  

 
Governors were informed the school was closed on 10 July 2014 as 
a result of the teaching unions' strike actions regarding pay and 
pension. 
 

After discussion, 
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RECEIVED 
 

   

9 EXTERNAL ADVICE ON SCHOOL IMPROVEMENT 
 
Governors were asked to note that LBI Executive Head Teacher, Anne 
Dwulit has agreed to act as third party adviser on the review of the 
school’s progress. Governors were informed that a report would be made 
to the next GB on 11th November 2014. 
 
After discussion, 
 
RECEIVED 
 

 
 
 
 

Headteacher 
 
 

   

10 REPORT BACK FROM COMMITTEES 
 
Each committee is required to produce formal minutes for the governing 
body’s information and approval of recommendations where necessary.   
 
It was reported that the Curriculum Committee met on 16th September 
2014 however the minutes were not yet available and would be circulated 
in time for the next meeting. Also that the other Committees would meet 
before the end of term. 

 
After discussion, 
 
RECEIVED 
 

 
 
 
 
 
 

Committees 
 
 
 
 
 

   

11 REPORTS FROM THE DIRECTOR OF LEARNING AND SCHOOLS 
SERVICES 
 
Governors were asked to consider the following reports from the Director 
of Schools: 
 
a) Attendance Policy 

 
A sample LBI Attendance Policy had been circulated prior to the 
meeting. Governors were asked to consider the attendance policy of 
the school using the sample policy as a point of reference. 

 
After discussion, 
 
RESOLVED that the Community Engagement committee should consider 

the policy at its next meeting. 

 
b) Flexible Working Policy 

 
An LBI model policy had been circulated prior to the meeting and 
Governors were asked to consider and adopt the policy following any 
necessary amendments.  
 

After discussion, 

 
 
 
 
 
 
 
 
 
 
 
 
 

Community 
Engagement 

Cttee. 
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RESOLVED to adopt the Flexible Working Policy. 
 
c) Support Staff Appraisal Policy 

 
An LBI model policy had been circulated prior to the meeting and 
Governors were asked to consider and adopt the policy following any 
necessary amendments.  

 
After discussion, 
 
RESOLVED to adopt the Support Staff Appraisal Policy. 
 

Headteacher  
 
 
 
 
 
 
 
 
 

Headteacher 
 

   

12 MODEL VIRTUAL MEETING ATTENDANCE POLICY 
 
A model Virtual Meeting Attendance Policy had been circulated to 
Governors prior to the meeting. Governors were asked to consider and 
adopt the policy following any necessary amendments. 
 
After discussion, 
 
RESOLVED to adopt the Virtual Meeting Attendance Policy. 
 

 
 
 
 
 
 
 
 

Governors 
 

   

13 SPECIAL EDUCATIONAL NEEDS 
 
Governors were asked to note the changes to the local implementation of 
the SEN Reforms to be introduced nationally from 1 September 2014 and 
the implications for Governing Bodies. 
 
It was reported that this was part of a three year transition to the new 
system, and that the Curriculum committee has had detailed discussions 
on the issue. It was suggested and agreed that case studies should be 
considered at a future date. This would enable governors to better 
understand how the school was resourcing the provision. 
 
After discussion 
 
RESOLVED that Norma Dews should circulate the proposed case studies 

to governors. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Norma Dews 
 

   

14 GOVERNORS’ VISITS 
 
Governors were given the opportunity to consider reports from visits made 
to the school since the last meeting.  
 
A report from Homeira Shayesteh on her visit regarding computer 
provision across the school was laid on the table. 
 
After discussion, 
 
RECEIVED 
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15 CHAIR’S REPORT 
 
A written report from the chair had been circulated prior to the meeting. 
The chair indicated that she would be happy to respond to any questions 
governors might have about aspects of her report. 
 
After discussion, 
 
RECEIVED 
 

 

   

16 DEVELOPMENT AND LEARNING 
 
The Governing Body considered its training requirements and attendance 
at recent training courses.  
 
After discussion, 
 
RECEIVED 
 
 

 

   

17 DATE OF FUTURE MEETINGS 
 
The Governing Body was asked to agree dates for the 2014-15 academic 
year. 
 
Governors were reminded that the schedule of dates had been agreed at 
the previous meeting, and that the next meeting would be on Tuesday 11 
November 2014 at 6.00pm. 
 
After discussion, 
 
RECEIVED 
 
 

 

   

18 OTHER BUSINESS, IF ANY, SINCE THE PREPARATION OF THE 
AGENDA AND AGENDA ITEMS FOR THE NEXT MEETING 
 
Governors were asked to suggest issues/items they would like to see 
included on the next agenda. 
 
Stepping Down 
 
Adrian Hall announced that after the meeting he would be stepping down 
as a governor. He explained that this was for a variety of personal and 
business reasons. Also that he was pleased to have been a governor and 
taken part in the journey of the school to its current position. Mr Hall 
wished the governors well and commented favourably on the strength of 
the governing body.  Governors in response thanked Mr Hall for his 
valuable contribution to the school as a governor, over the years. Mr Hall 
was invited to a planned reception on 11 November where governors can 
officially say thank you. 
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After discussion, 
 
RECEIVED 
 
 

   

19 CONFIDENTIAL ITEMS 
 
There were no confidential items. 
 
 

 

 
There being no further business, the Chair closed the meeting at 8.3 pm. 

 
 
 

CHAIR: ________________________ 
 
 
 
 

DATE: ________________________ 
 
 
 
Mervin Ellis 
Clerk to the Governors 
Governor Services, Islington Council  
 
 


